 Sample Candidate Comparison Sheet 

You may not be able to answer all the questions and that’s Ok.  If you can’t decide the answer or did not ask questions about it  - then leave blank

You can also check more that one response if that makes sense.
	Item in Interview


	Candidate 1
	Candidate 2
	Candidate 3

	Exhibits Independence in work


	· Yes

· No

· Not sure
	· Yes

· No

· Not sure
	· Yes

· No

· Not sure

	Reports to Biz owner, CEO, partners
	· Yes

· No

· Not sure
	· Yes

· No

· Not sure
	· Yes

· No

· Not sure

	Persuade peers,  mgmt., professionals to their point of view or to do what they want
	· Yes

· No

· Not sure
	· Yes

· No

· Not sure
	· Yes

· No

· Not sure

	Ability to make decisions & judgment calls, particularly if no process exists or no one higher up is there or involved.  Also knows boundaries


	· Can make decisions similar to what we are asking her/him to do

· Can’t make decisions that we would need her/him to do

· Unsure
	· Can make decisions similar to what we are asking her/him to do

· Can’t make decisions that we would need her/him to do

· Unsure
	· Can make decisions similar to what we are asking her/him to do

· Can’t make decisions that we would need her/him to do

· Unsure



	Has experience as HR manager – hire, fire, discipline, coach
	· Yes – fire, discipline, coach directly
· Yes – but only hire with someone else making decision

· Not sure

· No
	· Yes – fire, discipline, coach directly

· Yes – but only hire with someone else making decision

· Not sure

· No
	· Yes – fire, discipline, coach directly

· Yes – but only hire with someone else making decision

· Not sure

· No

	Event Planning


	· Yes – At our caliber level
· Yes – but a lower level and could learn

· Not sure

· No – needs to learn
	· Yes – At our caliber level

· Yes – but a lower level and could learn

· Not sure

· No – needs to learn
	· Yes – At our caliber level

· Yes – but a lower level and could learn

· Not sure

· No – needs to learn

	Follow-up activities --- has a process to follow-up and knows the importance of following –up

Help people who are less organized and timely
	· Thinks like a business owner when it comes to follow-up

· May need some training – but OK

· Does not know and can’t train
	· Thinks like a business owner when it comes to follow-up

· May need some training – but OK

· Does not know and can’t train
	· Thinks like a business owner when it comes to follow-up

· May need some training – but OK

· Does not know and can’t train

	Tech Savvy – works on computer equipment, databases, social media

	· Yes – has experiences we need
· Not sure 
· No or not very much experience
	· Yes – has experiences we need
· Not sure 
· No or not very much experience
	· Yes – has experiences we need
· Not sure 
· No or not very much experience

	Has organized systems and policies in office and help people accountable
	· Yes – writes policies and procedures
· Maybe – suggests processes and procedures  but not sure if implemented by him/her

· No
	· Yes – writes policies and procedures

· Maybe – suggests processes and procedures  but not sure if implemented by him/her

· No
	· Yes – writes policies and procedures

· Maybe – suggests processes and procedures  but not sure if implemented by him/her

· No

	Management style (if any) seems to mesh with our team philosophies


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure



	Taking initiative


	· Has taken initiative in previous jobs

· Not sure – need to ask more questions

· Won’t take initiative


	· Has taken initiative in previous jobs

· Not sure – need to ask more questions

· Won’t take initiative
	· Has taken initiative in previous jobs

· Not sure – need to ask more questions

· Won’t take initiative

	Responsibilities in recent jobs seem to be what we are looking for
	· Yes – HR mgmt; organization, reviews emails, event planning, scheduling
· Not sure

· Not everything – missing?

· No


	· Yes – HR mgmt; organization, reviews emails, event planning, scheduling

· Not sure

· Not everything – missing?

· No


	· Yes – HR mgmt; organization, reviews emails, event planning, scheduling

· Not sure

· Not everything – missing?

· No



	Manage or Supervise in small office


	· Yes

· No

· Not sure

	· Yes

· No

· Not sure
	· Yes

· No

· Not sure

	Client Interactions and Maturity to understand and help client


	· Professional and could “jump in” and work with clients while learning to solve issues at same time

· Professional – would need training but could handle it

· Needs more training than we can give
	· Professional and could “jump in” and work with clients while learning to solve issues at same time

· Professional – would need training but could handle it

· Needs more training than we can give
	· Professional and could “jump in” and work with clients while learning to solve issues at same time

· Professional – would need training but could handle it

· Needs more training than we can give

	Ability to make decisions


	· Can make decisions similar to what we are asking her/him to do

· Can’t make decisions that we would need her/him to do

· Unsure
	· Can make decisions similar to what we are asking her/him to do

· Can’t make decisions that we would need her/him to do

· Unsure
	· Can make decisions similar to what we are asking her/him to do

· Can’t make decisions that we would need her/him to do

· Unsure



	Able to motivate team members – does not assign blame on the wrong people or does not make excuses


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure



	Seems like they would suggest changes or solutions in a professional manner


	· Yes

· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure



	Really wants to help people and would bond with clients


	· Yes

· Uncertain – need to ask more questions

· No


	· Yes

· Uncertain – need to ask more questions

· No
	· Yes

· Uncertain – need to ask more questions

· No

	Likes the job and can see themselves working here


	· Yes

· Uncertain – need to ask more questions

· No


	· Yes

· Uncertain – need to ask more questions

· No
	· Yes

· Uncertain – need to ask more questions

· No

	Has reason(s) for staying in the area and with us for a while
	· Yes – family –career path mesh with our needs

· Uncertain – has experience but we need to ask more questions

· No – has experience but no sound reasons for taking our job.
	· Yes – family –career path mesh with our needs

· Uncertain – has experience but we need to ask more questions

· No – has experience but no sound reasons for taking our job.
	· Yes – family –career path mesh with our needs

· Uncertain – has experience but we need to ask more questions

· No – has experience but no sound reasons for taking our job.

	Choices of employer seem logical

	· Yes
· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure

· 
	· Yes

· Somewhat – except for?

· No

· Unsure

· 

	Career path could be similar to what they might have with us (for the future)

	· Yes

· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure



	Has a view of their successes and near misses in a balanced and objective manner


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure



	Attributes his/her own success in part to others

Good fit philosophically with our team


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure



	Shows their understanding of our group by telling us how their knowledge and experiences could contribute to the position and team


	· Yes

· Not enough

· No

· Unsure – need to ask more questions
	· Yes

· Not enough

· No

· Unsure – need to ask more questions
	· Yes

· Not enough

· No

· Unsure – need to ask more questions

	Understands that you can’t work well with everyone and has made adjustments to work with ones that may be a challenge.


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure



	Gives a balanced view of the employer or broker-dealer.  Good and bad things are expressed in a professional manner


	· Yes

· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure


	· Yes

· Somewhat – except for?

· No

· Unsure



	Acknowledges behaviors that are challenging and also realizes that he/she can at times exhibit same behaviors


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure


	· Yes

· Mostly except for?

· No

· Unsure



	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 
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